
 

that did-

nôt hap-

pen. The 

required 

Work-

force-

Staffing 

Analysis 

pushed 

the time-

table ahead, and once we got 

into the mode of change man-

agement the pace was acceler-

ated. I want you to know two 

things about this. First, it is 

not my goal to  keep us going  

     It has now been six months 

since I took over as your fire 

chief.  A lot has happened and 

we have covered considerable 

ground in the restructuring of 

the organization based on the 

Workforce-Staffing Analysis 

including: conducted training 

in leadership and develop-

ment; refocused on safety and 

improving firefighter safety at 

LFR; began instructing and 

training for command and 

control of operations and im-

plementing the ñtwo-box sys-

temò for LFR; and working 

through both City budget is-

sues and the Rural Contract. 

Iôd like to share with you my 

overall impression of where 

we are in the process of 

change for our department, 

where we will be going in the 

immediate future and finally a 

long-range look at the direc-

tion I hope to lead us. 

   My first impression of 

where we are right now can 

be summed up in one word, 

ñWow!ò I really never 

thought that we would be 

going through so many 

changes so quickly. My goal 

was to come into the depart-

ment and take my time in 

evaluating and making the 

changes necessary in a slow, 

steady manner; obviously, 

Whatôs new in 

Operationsò?       

Since the last 

install-

ment...lots!  

The moves 

have been 

made at the 

stations, as 

well as the changes to the 

names of the apparatus for re-

sponse.  The Fire Inspection 

Technicians, FITôs, are still in 

the process of completing their 

training and are currently work-

ing shifts to assimilate to shift 

life.  Thank you to the Training 

Division, and all instructors for 

your hard work with the 

FITôs; the training provided 

was essential and each of your 

contributions made the proc-

ess a success! 

     The new Crimson Dakota 

and command SUV have ar-

rived and are in process of 

being equipped with radios 

and firefighting equipment.  

The Dakota passed the accep-

tance testing with no issues. 

In fact, Engineer Valerio and 

I were pleasantly surprised  

by the performance of the 

vehiclesô ability to pull the 

Pinewood Hill without drop-

ping below 25 mph.  Both 

vehicles should be in service 

by the end of August.  Thank 

you goes to the Rural Board 

for providing the extra fund-

ing necessary to equip and 

alter the Dakota to meet the 

needs of the firefighters, and 

the department and BC Davis 

for your efforts purchasing 

and monitoring the Command 

Vehicle! 

     TVEMS is moving into 

fire station 4 on Wednesday 

the 22nd of July.  The ambu-

lance crew is P351 and will 

be a great addition to the area 

for emergency service cover-

age.  
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By Fire Chief Mirowski  
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2009 Wildland Urban Interface Drill  
 by Rick Davis 

On June 12th and 13th, 2009 
the Loveland Fire Rescue De-
partment hosted a wildland 
urban interface drill in the area 
of Pinewood Reservoir.  The 
interagency exercise had four 
goals: 

 
1. ICS:   Evaluate the capability 
to implement and transition to 
a Type 3 Incident Management 
Team (IMT) utilizing individuals 
from various agencies; evaluate 
the planning and decision mak-
ing process; and evaluate the 
effectiveness and collaboration 
efforts of the Type 3 IMT. 
2.  Urban Interface Tactics:  
Assess the ability of resources 
to safely and effectively oper-
ate in a wildland urban inter-
face environment using sur-
rounding agencies and air as-
sets. 
3.  Communications:  Assess 
the ability to establish and 
maintain a multi-disciplinary/
jurisdictional communication 
network during a response to 
an urban interface wildland 
incident. 
4.  Education:  Provide a learn-
ing environment for everyone 
involved with the exercise. 

 
Besides LFR, other agencies 
participating in the exercise 
were:  Larimer County Emer-
gency Services, Colorado State 
Forest Service, United States 
Forest Service, Big Thompson 
Canyon Volunteer Fire Depart-
ment, Berthoud Fire Depart-
ment, Estes Park Fire Depart-

ment, Poudre Fire Au-
thority, and the Welling-
ton Fire Department. 
     The exercise planning 
team was led by Lieuten-
ant Bryan Clark and con-
sisted of the following 
individuals:  Lieutenant 
Randy Chase ς LFR; Engi-
neer Ron Hill ς LFR; Bat-
talion Chief Rick Davis ς 
LFR; Geoff Bell ς Fire 
Management Officer, 
Canyon Lakes Ranger Dis-
trict Arapahoe/Roosevelt 
National Forest; Boyd 
Lebeda ς District Ranger 
Colorado State Forest 
Service; Matt Branch ς 
Colorado State Forest 
Service; Tony Simons ς 
Larimer County Emer-
gency Services; and Chief 
Steve Charles ς Berthoud 
Fire Department.  
     The LFR planning ef-
fort began in November 
of 2008 and the first 
meeting with the other 
team members was con-
ducted in December of 
2008.  An exercise of this 
magnitude involves a tre-
mendous amount of work 
and collaboration on the 
part of all parties.  It is 
good to report that not 
only did everyone work 
well together, but greater 
relationships were devel-
oped with the other co-
operators on the plan-
ning team Meetings were 
held with the Pinewood 

Home-
ƻǿƴŜǊΩǎ 
Associa-
tion to 
inform 
them of 
the drill 
and pro-
vide an 
opportunity to ask ques-
tions.  The Larimer 
County Parks Depart-
ment cooperated greatly 
in allowing the use of the 
.ƛǎƻƴ ±ƛǎƛǘƻǊΩǎ /ŜƴǘŜǊΣ 
the parking lot, and a 
nearby storage area for 
both the incident com-
mand post (ICP) and 
staging area.      
     The Type 3 IMT met 
on Friday afternoon of 
June the 12th and re-
ceived an in-briefing 
from the outgoing Type 
4 incident commander.  
The scenario was based 
on a period of several 
weeks of hot, dry 
weather in Northern 
Colorado.  A simulated 
fire was reported at 
1500 hours on the 12th 
of June.  The initial IC 
reported a rapidly mov-
ing fire in grass and tim-
ber litter with several 
structures threatened.  
At 1700 hours the Type 4 
IC recognized the fact 
that the fire was very 
dynamic and would re-
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Museum Update for June  
by Jack Sullivan 
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Fire Museum Update - 

June. 

     We've had another busy 

and exciting month.  We 

finished getting the data 

together for the touch 

screen kiosk and gave it to 

the museum staff for re-

view and editing before 

sending it to the kiosk pro-

grammer.   The museum 

folks interviewed several 

of us to use on the touch 

screen so that should be 

interesting!! Now it is time 

to lay out the displays and 

get them in place.  

Fran Lyons and Larry Hal-

sey got the roster and 

award boards laid 

out.  Then Fran took on 

the task of placing the tags 

(over 1000) to the 

boards.  The boards are 

complete and they look 

great.  

     Our search for the 

old base radio has been 

completed.  After a lot 

of calling, looking around and asking 

people questions, we found one in 

Greeley.  Wireless Advanced, a Mo-

torola Dealer, had one.  They were 

kind enough to donate it to the fire 

museum.  It is not the exact one that 

we had but is in the same era and will 

be a great addition to the museum.  

     A letter was sent to the Loveland 

Elks Lodge asking if they would do-

nate the American and Colorado 

Flags with stands.  I received a call 

from them to come down and order 

the flags and they would donate them 

to us.  Thanks to the Elks Organiza-

tion. 

     The Dalmatian 

dog arrived at our 

house last week-

end.  He had a 

long trip from New 

York to Colo-

rado.  We are 

really pleased with 

him.  He is 24 

inches tall in a sit-

ting position and 

looks so real.  He 

has been a hit so 

far.  Thanks again to Shane Kauff-

man for the donation.  If you see 

him, tell him Thanks!  If you recall, 

Shane named the Dalmatian that the 

department had in the early 1970's - 

"Cinders".  

     Art Erickson is doing an out-

standing job 

quire more resources for a prolonged incident in or-
der to bring it to a successful conclusion. 
     Once the in-briefing was finished by the outgoing 
Type 4 IC, the Type 3 Incident Management Team 
began developing the Incident Action  Plan for the 
second operational period of the Mill Gulch Fire. The 
Type 3 IMT consisted of the following individuals:  
Kelly Melott (USFS) ς Incident Commander; Ned 
Sparks (LFR) ς Operations Section Chief; Craig Willard 
(LFR) ς Plans Section Chief; Chris Short (Larimer 
County Emergency Services) ς Logistics Section Chief; 
Kim Fain (LFR) ς Admin/Finance Section Chief; Jim 
Lynxwiler (Poudre Fire Authority) ς Safety Officer; and 
Chloe McKinley (Berthoud Fire District) ς Public Infor-
mation Officer. 
     On Saturday the 13th, the Type 3 IMT and all re-
ǎƻǳǊŎŜǎ ǊŜǇƻǊǘŜŘ ǘƻ ǘƘŜ .ƛǎƻƴ ±ƛǎƛǘƻǊΩǎ /ŜƴǘŜǊ ǘƻ 
check-in, receive briefings, and go to work.  The City 

of Loveland Mobile Command Vehi-
cle was used as the ICP and addi-
tional space was provided inside 
ǘƘŜ ±ƛǎƛǘƻǊΩǎ /ŜƴǘŜǊΦ  ¢ƘŜ ǎƛƳǳƭŀǘŜŘ 
fire was divided into three divi-
sions:  Division Alpha led by Captain 
Tim England (Poudre Fire Author-
ity); Division Bravo led by Captain 
Derek Rosenquist (Estes Park Fire 
Department); and Division Charlie 
led by Battalion Chief Jeff Genger (LFR).  Additionally, a 
Structure Protection Group was led by Captain Tim Smith 
(LFR). 
     Resources were deployed to the area of Newell Road, 
Greenwood Drive, and James Park Road in the Pinewood 
Subdivision to provide for structure protection.  Other 
resources were sent to the area west of Newell Road and 
Pole Hill Road to engage the fire.  As 

A touch 

screen kiosk 

is being 

pro-

grammed 
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2009 Wildland Urban Interface Drill  (Contõd from page 3) 

ports from other residents; discovery 
of an incendiary device; and several 
others.  In an effort to not only pro-
vide realism, but also to assist with 
visual identification, many of the in-
jects were accompanied by small 
maps, current weather information, 

and photos that showed what the fire 
behavior looked like. 
     The exercise portion of the drill 
came to an end at approximately 2:30 
P.M. and a debrief was held in each 
division.  After that, all resources re-
turned to the ICP for a larger debrief-
ing and check-out.  The day concluded 
with pork sandwiches, beans, and 
chips provided by Cliff Shuffler (LFR) 
ǿƘƻ ƻǿƴǎ {ƘǳŦŦƭŜǊ .ǊƻǘƘŜǊΩǎ .ŀǊōŜπ
que.  Jerry Ward, who represents 
/ƻƭƻǊŀŘƻ ±ƻƭǳƴǘŜŜǊ CƛǊŜƳŀƴΩǎ LƴǎǳǊπ
ance, was instrumental in having VFIS 
assist with funds for the food and he 
also helped serve at the end of the 
day.  Loveland Fire and Larimer 

the morning progressed, so did the fire 
with several spot fires and one slop-
over reported.  These events necessi-
tated the use of the single engine air 
tanker (SEAT) and it was launched from 
the Fort Collins-Loveland Airport.  The 
SEAT actually made two drops of water 
as part of the exercise. 
     Throughout the day, realistic injects 
were provided to the Type 3 IMT, divi-
sion/group supervisors, and single re-
sources operating at the drill.  The in-
jected information included:  fire jump-
ing Newell Road; news media wander-
ing through the area; structures threat-
ened; residents reporting to the ICP; 
problems with the caterer that was 
going to feed everyone; representa-
ǘƛǾŜǎ ŦǊƻƳ ǘƘŜ ƎƻǾŜǊƴƻǊΩǎ ƻŦŦƛŎŜ ŀǊǊƛǾƛƴƎ 
on-scene demanding information; 
medical emergency at home for one of 
the firefighters; burst hose; flat tire on 
a water tender; phantom smoke re-

/ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǇƛŎƪŜŘ ǳǇ 
the remainder of the bill.  The drill 
proved to be a great success and 
good reports were received from 
many of the participants.  It was a 
fantastic opportunity to work with 
other agencies and identify prob-
lem areas that can be addressed 
before a real incident strikes the 
county.  However, one of the larg-
est benefits of this drill was a 
greater development of the work-
ing relationships with Larimer 
County Emergency Services, the 
Colorado State Forest Service, and 
the United States Forest Service. 
     In addition to the members of 
the planning team, I would like to 
thank:  the individuals who were 
part of the Type 3 IMT; the divi-
sion/group supervisors; all of the 
engine bosses and firefighters; 
Sergio Lopes (the SEAT pilot); the 
USFS Fort Collins Dispatch Center; 
Emergency Manager Merlin Green 
(LFR), Assistant Emergency Man-
ager Pat Mialy (LFR), Engineer Eric 
Klaas (LFR Training), and Deputy 
Fire Marshal Romeo Gervais (LFR) 
for assisting  in various efforts 
leading up to and throughout the 
day. 

 F U L L Y  I N V O L V E D  

Special Operations Team  by  Special Operations Team Update by  Shawn 

The Special Opera-

tions Team held 

another very suc-

cessful shortened 

Rescue School. The 

three days con-

sisted of the entire team partici-

pating in various scenarios 

throughout the district. The 

team itself was divided into two 

strike teams and then dis-

patched to actual scenarios. The 

scenarios were rope rescue on 

Round Mountain, a building 

collapse at the training area, a 

swift water rescue at Viestenz 

Smith Park, a confined space 

rescue at HP, and a hazardous 

materials incident involving the 

bomb squad. The interaction 

with the bomb squad was very 

beneficial. The command staff 

(Contôd on page 10) 


